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Background of the research

⚫ Artificial Intelligence (AI), the buzzword of the decade, is now delivering on its promise in the form of enhanced experiences, improved productivities, higher efficiencies, and greater 

autonomy. Fueled by the pandemic, the technology is increasingly moving from a POC to production stage. AI has become synonymous with digital transformation as it is increasingly 

being embedded in the broader transformation agenda instead of point solutions and stand-alone constructs

⚫ As AI becomes ubiquitous, democratization as a theme has taken the front seat, with enterprises wanting the ability to integrate AI in their operations with no-code/low-code tools at their 

own level. With this level of pervasiveness, the need for explainability and responsible AI is rising, especially within the more critical areas of application and heavily regulated industries 

such as BFSI and healthcare and life sciences. Government guidelines and international consortia are further propagating this

⚫ The need for customizable AI solutions at accelerated time-to-market, overcoming data scarcity and unreliable data pipelines, increased explainability, persistent talent crunch, and 

limited AI literacy are pushing enterprises to engage with service providers to help them navigate roadblocks and stay resolute on their AI transformation journey

⚫ In this research, we present an assessment and detailed profiles of 21 IT service providers featured on the AI services PEAK Matrix®. Each service provider profile provides a 

comprehensive picture of its service focus, key Intellectual Property (IP) / solutions, domain investments, and case studies. The assessment is based on Everest Group’s annual RFI 

process for calendar year 2020, interactions with leading IT services providers, client reference checks, and an ongoing analysis of the digital services market

This report includes the profiles of the following 21 leading AI service providers featured on the AI Services PEAK Matrix®:

⚫ Leaders: Accenture, Capgemini, Cognizant, HCL Technologies, TCS, and Wipro

⚫ Major Contenders: Atos, Deloitte, DMI, DXC Technology, Genpact, IBM, Infosys, LTI, Mphasis, NTT DATA, Tech Mahindra, and Virtusa

⚫ Aspirants: Coforge, Stefanini, and Zensar

Scope of this report:

Geography Service providers Services

Global 21 leading AI service providers AI services 
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Everest Group defines AI for business impact in four broad categories depending on the kind 

of value the AI system delivers

Efficiency Effectiveness Experience Evolution
AI is being used to significantly increase the 

productivity of people and optimize 

processes thereby also reducing cost 

AI is being used to improve the quality of 

the work produced and not just focusing on 

optimizing time 

AI is being used to enhance 

the experience of all the stakeholders 

(customer, partner, employee, and society) 

across the off-line and digital world

AI is being used to create one of a kind 

innovative solution in an attempt to create 

advancement in a domain or enter a new 

field altogether 

4E AI business impact framework
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AI Services PEAK Matrix® Assessment 2021 | segment characteristics 

Leaders:

Accenture, Capgemini, Cognizant, HCL Technologies, TCS, and Wipro

⚫ Leaders are characterized by their ability to successfully execute large-scale AI-led transformations by taking a platformized approach and leveraging their extensive portfolio of 

solutions/framework, which is replete with highly verticalized accelerators

⚫ Leaders are focusing on scaling AI implementations for clients by adopting MLOps in the nascent form as an effective means to manage the entire machine learning life cycle and innovate at an 

accelerated pace. These players are also aiming to invest in data democratization and creating a DataOps ecosystem, thereby reducing data friction and enabling enterprises to become more 

data-driven, ultimately aiding them in scaling their AI initiatives

⚫ Leaders have taken the onus of AI explainability on themselves by developing dedicated frameworks to help clients achieve post-hoc explainability, and are also building solutions with it as a 

built-in feature 

⚫ Leaders are undertaking proactive measures to increase AI literacy amongst their clients to help them understand the workings of AI systems, and comprehend the intricacies that lead to the 

outcome and the impact generated

Major Contenders:

Atos, Deloitte, DMI, DXC Technology, Genpact, IBM, Infosys, LTI, Mphasis, NTT DATA, Tech Mahindra, and Virtusa

⚫ Major Contenders are focusing on forging a long-term relationship with clients through flexibility and proactive innovation in their AI engagements; the approach has garnered them good 

recognition and market traction

⚫ These players have established an elaborate partnership network that goes beyond the hyperscalers and data management platforms to include niche players, such as H2O.ai, Abby, and 

Kore.ai, to strengthen their AI portfolio and be able to compete with Leaders

⚫ While Major Contenders have developed competent solutions and tools, there is still a considerable gap when it comes to their advisory and consulting capabilities essential for enabling end-to-

end AI implementation and building credibility as a strategic partner for enterprises

Aspirants:

Coforge, Stefanini, and Zensar

⚫ Aspirants are making sizable investments to strengthen their IP in the AI space; however, their tools and solutions are still at a nascent stage, focusing largely on AI-based automation 

⚫ These players have developed verticalized solutions for specific industries such as BFSI, manufacturing, and retail & CPG, making them a relevant player within those areas
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Capgemini
Cognizant

TCS

Accenture

Wipro

HCL Technologies 

Mphasis

DMI

Tech Mahindra

Virtusa
LTI

DXC Technology

NTT DATA

Atos
Genpact Infosys

Deloitte
IBM

Coforge
Stefanini

Zensar

Everest Group Artificial Intelligence (AI) Services PEAK Matrix® Assessment 20211,2,3

Aspirants

Leaders
Major Contenders

Leaders

Major Contenders

Aspirants

Vision & capability

(Measures ability to deliver services successfully)

Everest Group PEAK Matrix®

Artificial Intelligence (AI) Services PEAK Matrix® Assessment 2021 | Capgemini Positioned as a 

Leader 

1 PEAK Matrix ® specific to AI services

2 Assessments for LTI includes partial inputs from the service provider, and is based on Everest Group's estimates that leverage its proprietary data assets and service provider public disclosures

3 Analysis for Deloitte, IBM, and Infosys excludes service provider inputs on this particular study, and is based on Everest Group’s estimates that leverage its proprietary Transaction Intelligence (TI) database, ongoing coverage of the 

service provider, and public disclosures

Confidentiality: Everest Group takes its confidentiality pledge very seriously. Any information that is contract-specific will be presented back to the industry only in an aggregated fashion

Source: Everest Group (2020)
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Strengths Areas of improvement

⚫ Capgemini has undertaken an exhaustive approach to AI literacy; In addition to training its 

employees in AI, it has adopted its AI trainings to institute an AI academy that it uses to 

educate clients as well

⚫ Capgemini has made its initial foray into responsible AI by building AI trust tools as a part of its 

broader AI offerings, which encompass characteristics of fairness, explainability, and privacy

⚫ It has developed competent solutions under its “Data for AI” initiative to help clients address 

the challenges of data scarcity, data disparity, and data quality to ensure better accuracy and 

fairness

⚫ Clients appreciate the quality of AI-aligned resources that Capgemini brings to engagements, 

and its overall talent management strategy as well

⚫ The company aims to deliver business outcomes beyond operational optimizations and help 

clients improve customer relationships and interactions

⚫ Capgemini’s client base is primarily restricted to the European region and there is ample 

scope for it to improve its footprints across other geographies including North America and 

the fast-growing APAC markets

⚫ Though Capgemini has adequate focus across different industries, there is an imbalance in 

its industry-specific AI solutions portfolio, with a higher focus on retail and CPG

⚫ It will do well to broaden its partnership network and engage with niche players across the AI 

ecosystem to build alliances and consortia

⚫ Clients cite the need for greater focus on improving its AI-centered thought leadership to help 

clients uncover opportunities

⚫ Clients also request an increased involvement from Capgemini in assessing or quantifying 

the business value that AI can deliver for them to eventually create and validate a business 

use case

Market impact Vision & capability

Market adoption Portfolio mix Value delivered Overall Vision and strategy

Scope of services 

offered

Innovation and 

investments Delivery footprint Overall

Measure of capability: High Low

Capgemini | AI services profile (page 1 of 4)

Everest Group assessment – Leader
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Adoption by buyer size

Small 

(annual revenue < US$1 billion)

Medium 

(annual revenue = US$1-5 billion)

Large 

(annual revenue > US$5 billion)

Adoption by geography

North America Europe (excluding UK) UK

Asia Pacific Middle East & Africa South America

Capgemini | AI services profile (page 2 of 4)

Overview

Adoption by function

Consulting Build and optimize Implementation AI ethics advisory

Vision

AI & analytics is one of the seven Capgemini group portfolio priorities and the company has been 

offering its AI & analytics services to clients under the service portfolio called “Perform AI.” Perform AI 

provides clients end-to-end solutions to execute their strategic business objectives with data, analytics, 

and AI. It also helps clients balance operational excellence with business innovation – delivering 

business outcomes.

Scope of services

Capgemini Perform AI is a dedicated portfolio focused on embedding AI, analytics, and intelligent 

automation into a unified offering and unified GTM, as well as progressively infusing AI, Analytics, and 

Intelligent Automation in all its offers. Therefore, the Capgemini Perform AI is tightly connected and 

integrated with all Capgemini services. It aims to cover the entire life cycle of delivering tangible 

business outcomes with Trusted AI, Analytics, and Automation at scale.

AI services revenue

<US$200 million US$200-500 million
US$500 million –

US$1 billion
>US$1 billion

High (>20%) Medium (10-20%) Low (<10%)

High (>20%) Medium (10-20%) Low (<10%)

High (>20%) Medium (10-20%) Low (<10%)

Adoption by industry

Energy and utilities Manufacturing BFSI

Healthcare and 

life sciences

Electronics, hi-tech, 

and technology

Retail, 

distribution, and CPG

Travel and transport Public sector

High (>20%) Medium (10-20%) Low (<10%)
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Capgemini | AI services profile (page 3 of 4)

Case studies

High (>20%) Medium (10-20%) Low (<10%)Use cases distribution across 4E AI business impact framework

Efficiency Effectiveness Experience Evolution

Case study 1 Improving existing predictive maintenance algorithms for aircraft

Client: A leading European aerospace manufacturer

Business challenge

⚫ The client wanted to replatform its customer service application as the current PRM architecture was 

not able to sustain upcoming business ramp-up and required replatforming

Solution

⚫ Capgemini built a data & AI platform and a set of services for aircraft predictive maintenance, 

regrouping, and improvement of existing tools 

⚫ Helped in the migration of existing applications to a big data architecture to ensure scalability and high 

availability of the service

⚫ Increased predictive offer attractiveness and competitiveness for airlines

Impact

⚫ There was 50% reduction in maintenance costs for a regional airline and increased customer 

satisfaction

⚫ Saved US$13 million yearly in fuel costs for a US flagship airline

⚫ Improved existing predictive maintenance algorithms for aircraft and assembled them in one single 

comprehensive tool

Case study 2 Leveraging social media for relationship building at scale

Client: A multinational FMCG client

Business challenge

⚫ The client wanted to leverage social media streams to move from traditional market research to 

relationship building at scale

⚫ There was need to use insights and analytics to move to informed choices and priorities across brand, 

marketing, R&D, media, sales, and other functions

Solution

⚫ In 2019, Capgemini partnered People Data Center (PDC) to provide client social media analytics-

based services

⚫ It enabled the client to better understand what their consumers wanted and the expected behavior 

during, and post-crisis 

Impact

⚫ More than 7,000 briefs delivered through high-quality and cost-effective delivery 

⚫ Received US$85 million worth incremental benefits from having early relevant insights

⚫ Achieved US$71 million worth of savings for the first two years

⚫ Uplifted sales up to 100% by optimizing return on marketing investments
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Capgemini | AI services profile (page 4 of 4)

Offerings

Proprietary solutions (representative list)

Solution Details

890 by Capgemini It is a data, insights, and outcomes exchange. It is a cataloged platform and enterprise-wide AI marketplace that enables organizations to gain access to key analytical 

and AI solutions and powerful datasets from both within an organization and from Capgemini

Document AI It helps enhance business productivity by mining intelligence out of large digital repositories. It can be applied for any document type/format/template (including poor 

handwritten documents) to gather information effectively

IDEA IDEA is Capgemini's set of industrialized data & AI engineering accelerators, which allows clients to accelerate time to value and decrease the cost of data & AI platforms

AI services partnerships (representative list)

Partner name Details

AWS Capgemini has been selected by Amazon as their launch partner for Amazon Personalize and Amazon Forecast Cognitive API services since 2019, and this year, 

Capgemini will once again be the launch partner for Amazon's Computer Vision on Edge service

H2O.ai Partnered with H2O.ai to leverage its open source machine learning and artificial intelligence platform

MIT Capgemini and MIT are working together on multiple research fields related to the broader intelligent automation field. This includes digital transformation, 

business/collaborative exchanges, and artificial intelligence & automation

AI services investments (representative list)

Investment name Details

AI Academy Invested in a global academy offering progressive certifications for AI professionals, helping employees gain competencies for their roles ranging from data scientist to AI 

Architect. The Capgemini AI Academy Practitioner's Program is an external offer, which is extended to clients for maintaining a competitive edge in AI

Acquisition Capgemini acquired Altran, which strengthened its leadership in the fast-growing market of engineering and R&D services. Building on these strengths, Capgemini has 

reinforced its role as the strategic partner of choice for its customers in this “Intelligent Industry” space, which presents a double-digit growth potential

AI CoEs Capgemini has a global network of CoEs, which is responsible for driving innovation and research initiatives with partners and clients for the respective geographies. The 

AI CoEs’ mission is to engage & catalyze partners & innovation ecosystems, and shape or co-shape with partners’ strategic client engagements
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Everest Group PEAK Matrix® is a proprietary framework for assessment of 

market impact and vision & capability

Everest Group PEAK Matrix®

Vision & capability

Measures ability to deliver services successfully

High

Low

Low High

Leaders

Aspirants
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Services PEAK Matrix® evaluation dimensions

Vision and strategy

Vision for the client and itself; future 

roadmap and strategy

Scope of services offered

Depth and breadth of services portfolio 

across service subsegments/processes

Innovation and investments

Innovation and investment in the enabling 

areas, e.g., technology IP, industry/domain 

knowledge, innovative commercial 

constructs, alliances, M&A, etc.

Delivery footprint

Delivery footprint and global sourcing mix

Measures impact created in the market –

captured through three subdimensions

Market adoption

Number of clients, revenue base, 

YOY growth, and deal value/volume

Portfolio mix

Diversity of client/revenue base across 

geographies and type of engagements

Value delivered

Value delivered to the client based 

on customer feedback and 

transformational impact

Measures ability to deliver services successfully.

This is captured through four subdimensions
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Major Contenders
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Aspirants
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FAQs

Does the PEAK Matrix® assessment incorporate any subjective criteria?

Everest Group’s PEAK Matrix assessment adopts an unbiased and fact-based approach (leveraging service provider / technology vendor RFIs and Everest Group’s proprietary databases containing 

providers’ deals and operational capability information). In addition, these results are validated / fine-tuned based on our market experience, buyer interaction, and provider/vendor briefings

Is being a “Major Contender” or “Aspirant” on the PEAK Matrix, an unfavorable outcome?

No. The PEAK Matrix highlights and positions only the best-in-class service providers / technology vendors in a particular space. There are a number of providers from the broader universe that are assessed 

and do not make it to the PEAK Matrix at all. Therefore, being represented on the PEAK Matrix is itself a favorable recognition

What other aspects of PEAK Matrix assessment are relevant to buyers and providers besides the “PEAK Matrix position”?

A PEAK Matrix position is only one aspect of Everest Group’s overall assessment. In addition to assigning a “Leader”, “Major Contender,” or “Aspirant” title, Everest Group highlights the distinctive capabilities 

and unique attributes of all the PEAK Matrix providers assessed in its report. The detailed metric-level assessment and associated commentary is helpful for buyers in selecting particular providers/vendors 

for their specific requirements. It also helps providers/vendors showcase their strengths in specific areas

What are the incentives for buyers and providers to participate/provide input to PEAK Matrix research?

⚫ Participation incentives for buyers include a summary of key findings from the PEAK Matrix assessment

⚫ Participation incentives for providers/vendors include adequate representation and recognition of their capabilities/success in the market place, and a copy of their own “profile” that is published by 

Everest Group as part of the “compendium of PEAK Matrix providers” profiles

What is the process for a service provider / technology vendor to leverage their PEAK Matrix positioning and/or “Star Performer” status ?

⚫ Providers/vendors can use their PEAK Matrix positioning or “Star Performer” rating in multiple ways including:

– Issue a press release declaring their positioning. See citation policies

– Customized PEAK Matrix profile for circulation (with clients, prospects, etc.)

– Quotes from Everest Group analysts could be disseminated to the media 

– Leverage PEAK Matrix branding across communications (e-mail signatures, marketing brochures, credential packs, client presentations, etc.)

⚫ The provider must obtain the requisite licensing and distribution rights for the above activities through an agreement with the designated POC at Everest Group. 

Does the PEAK Matrix evaluation criteria change over a period of time?

PEAK Matrix assessments are designed to serve present and future needs of the enterprises. Given the dynamic nature of the global services market and rampant disruption, the assessment criteria 

are realigned as and when needed to reflect the current market reality as well as serve the future expectations of enterprises

https://www.everestgrp.com/research/peak-matrix/peak-matrix-citation-policy/
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness 
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be 
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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info@everestgrp.com

+1-214-451-3000
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india@everestgrp.com

+91-80-61463500 

Delhi

india@everestgrp.com

+91-124-496-1000

London

unitedkingdom@everestgrp.com

+44-207-129-1318

New York

info@everestgrp.com

+1-646-805-4000

Toronto

canada@everestgrp.com

+1-416-388-6765

Everest Group is a consulting and research firm focused on strategic IT, business services, engineering services, and sourcing. 

Our clients include leading global enterprises, service providers, and investors. Through our research-informed insights and 

deep experience, we guide clients in their journeys to achieve heightened operational and financial performance, accelerated 

value delivery, and high-impact business outcomes. Details and in-depth content are available at everestgrp.com.

Stay connected

Website

everestgrp.com
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@EverestGroup
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@Everest Group
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everestgrp.com/blog

Podcast

DigitalRealITy

mailto:info@everestgrp.com
mailto:india@everestgrp.com
mailto:india@everestgrp.com
mailto:unitedkingdom@everestgrp.com
mailto:info@everestgrp.com
mailto:canada@everestgrp.com
https://www.everestgrp.com/
https://www.everestgrp.com/blog
https://www.youtube.com/channel/UCbQ1l16kgLcWzLOSIN3cdHg
https://www.linkedin.com/company/everest-group
https://twitter.com/EverestGroup
https://www.facebook.com/everestgrp/
https://www.everestgrp.com/digital-reality
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww3.everestgrp.com%2FY0haN0p7U00EJ0017XU0tEH&data=02%7C01%7Cnavidita.thapa%40everestgrp.com%7Cfd2c07383ef74ded0f4208d7e45f8450%7C29656626bbab4437ba66213753425fd1%7C0%7C0%7C637228971224215357&sdata=qbEt%2BkDezQAB0jJdQOciTZdRGoYclfw0UmOTLMdQFu4%3D&reserved=0
https://tunein.com/podcasts/Business--Economics-Podcasts/Digital-Reality-p1250410/
https://www.stitcher.com/podcast/everest-group/digital-reality
https://podcasts.apple.com/us/podcast/digital-reality/id1479866137
https://www.everestgrp.com/

